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Subject: March Monthly Report

Memo #

March came in and left like a lion with not only normal Indiana weather variances, but also with call volume challenges as well.
During the month, a significant commercial structure fire occurred at the strip center just east of Green St. on Northfield Drive,
housing multiple businesses. The incident was largely a false front or overhang fire, which quickly spread throughout the open
spaces in the false front overhang. These type incidents, especially ones that spread as rapidly as this fire did, with the heat
extremes that this fire presented our crews with, can easily bring a building down if the fire spreads into the attic spaces above
the business suites themselves.

Through professional tactics and superior effort, C-Shift personnel were able to quickly control the flame spread, and limit the
damage to the structure. Several other agencies assisted the Territory, including Pittsboro, Avon, Wayne Township, Pike
Township, and Plainfield, without which the outcome would have been much different. Through these efforts, most if not all
businesses in the strip center have been able to re-open in their existing spaces. While the main building structure did sustain
extensive damage to the main structural members above the suites, the quick work and professional talents of our crews allowed
for the least possible economic disruption for the local businesses, and for a safe and positive outcome to the incident.
Congratulations and thank you to C-Shift for the excellent work on this incident, and thank you to all of the mutual aid
companies that allowed for a successful mitigation to this incident.

Repairs from the ice damage to Station 132 are underway and should be completed this week. Repairs to the guttering and ice
diverters at Station 133 should begin within the next few weeks. Station 133’s repairs, specifically the ice diverters, must be
completed with temperatures above 60 degrees for most of the day to allow for the epoxy to harden appropriately undereath
the plastic diverters.

Budget time is upon us, and the May Executive Board meeting will be the first public meeting on the 2012 Brownsburg Fire
Territory budget. While challenges again lie before us, an example of the success of the budget-reduction strategy put into
place last year by the Executive Board and executive staff is that in July of 2010 the Territory repaid over $1.9 million dollars in
a tax anticipation warrant. This year, we are borrowing from ourselves as we had anticipated, and the total borrowed looks to
be significantly less than the $1.9 million dollars from last year. Any amount below that mark can be directly attributed to the
successful strategies and difficult decisions made during last year’s budget process, and continued fiscal restraint since the
creation of House Bill 1001 and its passage. These strategies will continue to yield results over the coming years, and will
hopefully “reset” the Territory to fiscal stability for a time well into the future.

Finally, the Territory has secured yet another college-level class from Vincennes University, to be held at the Territory
Headquarters building on Northfield Drive. This class will be an EKG class, teaching students to properly evaluate diftferent
cardiac rhythms that show on a cardiac monitor. The hope is that successful completion of these smaller classes will lead to
additional opportunities for our residents and business owners, as well as bringing the student populations into the Town,
buying gasoline, food, and supplies, supporting the local economy as well; small steps that may lead to bigger and better things.

Respecttully,

Oran D. True



