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RespFebruarycontinuedtobeaverybusymonthfortheTerritory bothconcerningtherunloadaswellasthemaintenanceactivities
required ArecentreportfromRaComm thecommunicationsvendorforHendricksCountyCommunications identified8of
our14outdooremergencywarningsirensasfaultyandinneedofmaintenance Thosemaintenanceissuesvaried andthe
followingareexamplesoftheitemsthatself reportedasfailuresduringatestingcycle

Respectfully
ACEnotworking whichisthe800MHzradioconnectedtothesirenforalertingbythecommunicationscenter
NoACvoltage Theexteriorpowerisforthetricklechargers whichchargethebatterieswithinthesirenunits
Powerfailurestothetricklechargerscausebatterydrainagewithintheunit Thebatteriescansometimesbe
rechargedoncethepowertothechargersisrestored Othertimesthebatteriesaredepletedandnonfunctional at
whichtimetheyarereplaced
Norotationorsoundfromthesiren Thesirensaredesignedtorotatefor360degreecircumferentialcoverage Each
sirenhasnumeroussensorswithinitshousingthatfacilitatesitsoperation includingbothsoundandrotation These
sensorsfailfrequently andareoftentheculpritforrotationorsoundfailure

Thefailuresareoftenrelatedtoweatherissues mostpredominantlywintercoldandmoisture andspringsummerlightning
strikesandpowersurges Thesirenunitsareverysusceptibletopowersurges andgiventheirrelativelocations generallyout
intheopenandhighintheairareverysusceptibletolightningstrikes

Anexampleofcostsforrepairforasirencomesfromthree2010invoicesforrepairfromBarthElectric

April20 2010 BatteryCharged SensorandPartreplacement 78651
April20 2010 DamagedPartReplacement Bonding Testing 134701
April20 2010 DamagePartReplacementandTesting 75039

Thetotalcostofonedaysserviceforthreesiteswas 288391

Themaintenancecostsdonotincludeoperationscosts whichareelectricservicebillsforeachsite Thiscostvaries asthe
fourteenemergencysirensitesarecoveredbyoneofthreepowercompanieswithvaryingrates

Ireportthisinformationforeducationalpurposes simplyduetothefactthatwecannotrepairthesesirensinhouse butmust
relyonoutsidevendorsforthework Additionally partavailabilityiscertaintobecomeanissueastheunitscontinuetoage
Replacementofthesirensisestimatedtobe 25000to 35000 dependingonthesiteandexactinstallationcosts Withthe
failurerateofthesirensduetomechanicalfailureincreasingduetotheageoftheunits citizencallsbecomemorefrequent
reportingtheirfailure TheTerritorywillprovideapressreleasesoonontheoutdoorwarningsirenprogram toeducateour
citizensonfailurenotificationprocedures aswellasthefactssurroundingtheseunits specificallytheintentoftheprogram
whichistoprovideawarningsystemforthoseoutdoorsatthetimeofsevereweather

Withsevereweatherseasonuponus itisimperativethatwedoourbesttoensurethatoursirensfunctionproperlywhen
needed aswellaseducateourcitizensontheearlywarningprogramthattheyrepresent Forfuturethought theearlywarning
sirenprogramthroughoutthecountyshouldbedesignatedtoHendricksCountyEmergencyManagementwheneverfeasible
Currently budgetaryrestrictionswithinthecountywillnotallowforthistransferofresponsibility butitshouldbeconsidered
asaviableoptioninthefuture anddialogueregardingthisissueshouldbeongoingtoallowforproperfiscalplanningwhen
fundsbecomeavailableforthistransfer



Theremountedambulancehasarrivedandfinalpreparationsareunderwaytoplaceitinservice Remountingofanexisting
box onanexistingambulance ontoanewchassiswasanewconceptfortheTerritory Manufacturersstatethatboxescanbe

remountedthreetofourtimes dependingontheboxitselfandtheavailablechassisoptionsatthetimetheremountis
considered Theremountingprocesstakestheexistingboxoffofanolderchassis completelyguttingtheboxandsandingthe
exteriordowntobaremetal Allnecessarybodyworkiscompleted theboxisremountedontothenewchassis andtheentire
vehicleiscustomizedwithallnewwiring softgoodsincludingflooring seating andheadliners repaintedtothedepartments
paintscheme andreturnedasanewvehicletothedepartment TheprocesscosttheTerritoryrightat 100000 incomparisonto
150000foranewambulancefromscratchtomatchourexistingspecifications Whenconsideringambulancereplacements the

Territorywillstrivetoreplaceunitsthatexceed150000miles orasneededpriortothatmilestone

Finally theTerritorywillworkwiththeBrownsburgWaterDepartmentthisspringtoprovideGPScoordinatesforallofthe
hydrantswithintheTownofBrownsburg aswellasBrownandLincolnTownships Thiswillallowforanuptodatehydrant
mapforallofourfacilities aswellashydrantinformationattachedtotheincidentlogontheapparatus mobiledataterminals or
MDTs Thesearethecomputersineachapparatusthatallowsfordispatch incident andspecialhazardinformationinsidethe
cabofeachapparatusduringanincidentresponse Knowingtheclosesthydrantinformationwhileenroutetoanemergency
incidentscenewillallowfortimesavingdecisionsbytheofficeroftheapparatusshouldahydrantconnectionbeneeded This
willalsoprovidetheTownWaterDepartmentwithGPScoordinatesformaintenance flow andgridmaps providingmore
accurateinformationonhydrantlocations whichcanthenbecorrelatedwithmain valve andflowchartsforlocates repairs
maintenance orinstallationsinthefuture

Respectfully
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