
Human Resources

Quarterly Report

Respectfully Submitted September 7 2012 by
Vanessa Izokaitis Human Resources Manager

Summary

The Human Resources Department continues to evaluate the needs of employees by continuously striving to provide a
safe private and motivating organization to work for as well as focusing on trainings needed in every department as

well as utilizing systems to help Department Heads and employees gain better knowledge of the systems we currently
have as well as what is to be implemented in the future

Current Projects and Goals

CompEase and Performance Pro Performance for Pay Final Stages

CompEase Compensation Analysis

Position appraisals based on State by State basis and will stay up to date on what general pay for each

position or like position within the organization and surrounding organizations to see that we stay fair and
competitive with surrounding municipal government agengies Currently working to add more local
communities such as Plainfield Avon and Zionsville to the data base for a more local comparison

Performance Pro Pay for Performance System
This system will allow for Department Heads Supervisors to set goals and factors for their department to

better help our organization become more goal oriented as a whole Supervisors will be able to monitor and

track progress of set goals as well as track how employees are doing thorough out the year to help alleviate

any confusion during completion of year end or quarterly reviews This system will allow not only
Department Heads to track and give frequent updates but employees will be able to see what progress

they ve been making throughout the year on their set goals
Proposed Merit Increases will be based on five different Performance levels that each Department Head will

use to gauge employees goals and factors which will consist of

1 Budgeted Pool Projected Merit Increase for all Performers

This projected merit increase gets the Town of Brownsburg exactly to the estimated 1 pool based on employee s final performance
level

OVERALL PERFORMANCE LEVELS PERCENTAGES PAID BASED ON OVERALL

PERFORMANCE LEVEL

Far Exceeded 2 50

Exceeded 1 63

Met Completed at least two goals and factors 0 75

Met Minimum Goals and Factors were not met just did 0

the normal day to day expectations without doing

anything extra

Unacceptable 0

Current 2012 Civilian Salary 2 861 200 00

1 Pool Increase 28 741 00

Total Projected Civilian Pay for 2013 2 889 942 00
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Trainings

Initial webinar has been complete and each Department Head Supervisor is being individually trained on the
system one by one in the comfort of their department Once all Department Heads go through the initial
one on one hands on training a second meeting is set for me to help them set the actual goals and factors

of each employee to help base their 2013 merit increase All Department Heads will have their goal factor

setting meeting with me and be trained thoroughly on the system by October Once these trainings are

complete I will be conducting trainings for each Department s employees The goal is to have each

Department Head fully comfortable with the new system so that comfort level will pass on to their
employees
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Handbook Committee

1 have formed a Handbook Committee to help revise the current handbook Most employees have a hard

time understanding the current handbook as there are many different areas that are gray as well as

contradictory in other areas I have asked that a representative from each department attend each meeting

as we want in put and necessary changes from all aspects Once the committee agrees on what changes
need to be made I will check with Town management to ensure certain items are okay to change as well as

making sure they abide by the Indiana state law and FLSA The goal for a new revised handbook is to be

complete by January 2013 for submittal to the Town Council for final approval and adoption

2012 County Wide Health Fair

The Town of Brownsburg Brownsburg Parks Hendricks Regional Health and Roland Retirement have

partnered together to hold a County Wide Health and Wellness Fair that will be held at the Fire Territory

Headquarters on September 25th from 5 00 8 00 p m and September 26th from 8 00 11 00 a m Flu Shots
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will be given free of charge to employees who currently carry the Towns Health Insurance but will be offered

for everyone else for 25 00 Pneumonia and T Dap Shots will be offered as well for an additional cost to
everyone As of right now we have close to 30 different vendors that will be attending to help better

educate not just our employees but County residents as well on the importance of a healthier life style

2013 Relay for Life

American Cancer Society offers many different screenings and testing that would be able to work in

conjunction with the Town of Brownsburg s Health Clinic as well as offering a cancer information library

After meeting with American Cancer Society we are looking at trying to put together a Town of
Brownsburg team for the upcoming 2013 Relay for Life The second group meeting will be held on
Saturday September 15th from 9 00 1 00 to get more information on setting teams and what we can do to
meet specific goals

IT Training

We are currently preparing to engage in our fourth quarter of IT courses to ensure our employees have the

knowledge they need in order to complete their work successfully

Upcoming IT Training will consist of Windows 7 Intermediate Excel Advanced Word and Outlook Four IT
courses will be completed each quarter Police and Fire administration have been offered the option of

attending the courses

Future Projects and Goals

Town University Leadership and Development Professional Development etc

Ongoing IT Training Looking at new classes to offer for 2013

Departmental Trainings Harassment Customer Service Safety Time Management etc

St Vincent EAP will offer certain trainings for free 4 a year looking to schedule for 2013

Ongoing Insurance Research Cost and Analysis of current Public Risk Anthem Disability etc

Currently looking at Long Term Disability quotes as well as Short Term Disability

Modification of Life Insurance same benefits offered but saving upwards of 150 00 250 00 a month

Supplemental Insurance AUL Life Insurance Better program to be offered to employees during Fall supplemental
insurance enrollment
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