BROWNSBURG REDEVELOPMENT COMMISSION
SPECIAL MEETING MINUTES
MAY 17, 2012

These are the minutes of the special meeting of the Redevelopment Commission
held on Thursday, May 17, 2012 at the Town of Brownsburg, 61 N. Green Street,
Brownsburg, Indiana.

Commission Members Present: Rob Kendall, Shane Dunigan, Glenn Nulty, Sean
Benham, Ronnie Wilson, and Mike Runyon

Also Present: Grant Kleinhenz, Town Manager; Tricia Leminger, Town Attorney;
and Angie Petre, Executive Assistant

Upon determination that a quorum was present for the Redevelopment
Commission, the meeting was called to order with the Pledge of Allegiance.

Sean Benham moved to approve the Redevelopment Commission meeting
minutes of April 3, 2012. The motion was seconded by Shane Dunigan and
unanimously carried.

Old Business: None

President Rob Kendall announced that prior to starting any new business Mr.
Marvin Ward representing Brownsburg School Corporation would like to address
the Commission. Marvin Ward addressed the Commission by requesting a
response to questions and concerns submitted by the school concerning the
following:

1. Impact of proposed reduction to the tax rate — the tax rate is projected to
increase by $0.057/100 in assessed value.

2. Impact of the proposed reduction to the circuit breaker impact — this
impact is difficult to estimate but could be $185,000 for the schools and
$114,000 to the town.

3. Whether the Redevelopment Commission and Town needs the new
revenue for immediate projects — with a current balance of nearly $7.2
million in the TIF fund, and with various future projects at least 2 to 3
years away, why does the Town need the additional increment now?

4. Potential for discussion of partnership on the purchase of a transportation
facility. The school corporation would like to know if the Redevelopment
Commission and Town Council have given any consideration to purchasing
a facility. The school believes that this is an important project that will
mitigate various negative affects surrounding the existing facility, namely
congestion, vehicle emissions and safety and allow for mutual use by the
schools and Town.



5. Original agreement of TIF to not take assessed value from residential
developments.

Grant Kleinhenz addressed Marvin by stating the Town’s 3 most immediate
project needs are:

1. Odell Street Intersection

2. Northfield Drive East and West

3. Southside Tilden Project

These projects are roughly $8 to $9 million. The majority of the $7.2 million will
be used for these projects. That is why the increment will be needed to fund
future projects which consist of:
1. State Road 267/Green Street — from 56 Street to US 136/Main Street at
an approximate cost of $5 to $6 Million
2. State Road 267/Green Street — from US 136/Main Street to Airport Road
at an approximate cost of $5 to $6 Million
3. Ronald Reagan Parkway — from US 136/Main Street to County Road 300
North — This total project cost is approximately $18 to $20 Million with
the Town’s share being $4 to $5 Million
4. Downtown Development Project — at an approximate cost of $3 to $6
Million

Discussion was held on the information provided.

Marvin did request that further consideration and discussion be given to the
purchase of a transportation facility.

New Business:

06.01. Resolution #2012-01 — A Resolution of the Town of Brownsburg
Redevelopment Commission Regarding the determination of the amount of
incremental assessed value in the Town of Brownsburg allocation areas needed
to pay obligations of the commission and necessary for other purposes to be
undertaken by the commission.

Grant addressed the Commission by stating we are proposing a 2 year reduction
of assessed value which is currently $29 million. We will be cutting it in half to
$14.5 million for the year 2013 and our intentions which the resolution does
state is that the RDC might consider further reductions in future years. With a 2
year period reduction the schools will lose roughly $261,000 in non-operating
revenues and the Town will lose $128,300. The tax rate is projected to increase
by $0.057 in assessed value. This is the tax implication on the town for this
action.



The impact to the revenue for the TIF Pass Through reduction would generate
nearly $950,000 annually in additional increment for various projects which
would equate to a payment on a bond of just over $11 million. Currently, we
receive $2.8 Million annually and $1.4 million is committed to debt already on
various projects. The school had asked what portion of the increment in the TIF
District came from residential property. Roughly $10.3 million we found came
from residential property which consists of Roland Manor in the amount of
$5,189,200 and Brownsburg Pointe Apartments in the amount of $5,104,300.
The Brownsburg Crossing Apartment is not located within a TIF district.

Discussion was held on the information provided. Shane Dunigan moved to
approve Resolution #2012-01RDC. The motion was seconded by Glenn Nulty.
Mike Runyon commented on the motion made by stating that we are doing this
at the cost of the school corporation and the town is not being honest with the
public. The motion unanimously passed 5 to 0.

06.02. Discussion of Street Lighting on Northfield Drive from State
Road 267 to 56 Street.

Grant Kleinhenz updated the Commission regarding lighting from State Road 267
to 56™ Street. Last year we budgeted $350,000 for lighting replacement on
Northfield Drive. That project was put on hold and further investigation has
been done resulting that more conduit work needs to be completed. The original
lights do not service the purpose in which they were intended and could be
considered unsafe which makes us liable. The cost should range from $350,000
to $400,000. We are going out to bid on this project in which the bids would not
come back to this group for approval. If prices aren’t favorable we may end up
holding on to this project because we have a large construction project with
lighting on Northfield Drive that may occur late this year or next. Grant wanted
the Commission to be aware of this project due to this expense may show up
over the next 3 to 6 months.

06.03. Consider such other matters that May Come Before the
RDA/RDC

Rob Kendall asked Grant to update the Commission on the State Road 267 study.
The town retained VS Consulting Engineers to look at an upgraded cost estimate
for the build out of State Road 267 from South of State Road 267 to just North of
56" Street. We have a developer interested and prepared to build 10 to 20
million dollars in buildings which is not in the TIF area and would add assessed
value to the Town in which everyone is looking for. We are updating those cost
to see where the Town stands then re-approach the State and begin discussions.
Our hope is the State will move forward and pay for this upgrade but, if not the
Town needs to be ready to move forward.



President Redevelopment Commission
Attest:

Secretary Redevelopment Commission



