OFFICE OF THE CHIEF OF POLICE

To: Town Council Members

From: Chief Michael Dove

CC: Grant Kleinhenz, Town Manager
Board of Police Commissioners

Subj: Monthly Report for April 2012

Date: May 10, 2012

Council Members,

Included with this report you will find two reports; one from the Chief of Operations, the other
from the Chiet of Support Services.

[ will be in attendance at the Town Council meeting to give a verbal presentation and answer any
questions the Town Council may have.

Respectfully submitted,

Chief Mighael Dove
M

Attachments
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Brownsburg Police Department

SUPPORT DIVISION REPORT

The following information contained within this report summarizes
information deemed pertinent for dissemination from Major Joseph

Grimes.
-Investigations -Information & Technology
-Records & Accreditation -Human Resources
-Community Relations -Training
-Public Information -Emergency Response Team

-Purchasing/Quartermaster

Investigations

Active cases at the end of April
averaged out to 3.8 cases per Detective. Investigations Assigned Cases
The unit combined for a total of twenty
nine new cases assigned for follow up

3

‘ : . ; b
investigation. The unit made 7 arrests and = Campas
completed 70 supplemental reports. H Fults

On the morning of April 12, 2012 the o Gill
Unit met with an agenda to discuss new

2 s : ; H Klayer
business pertaining to the daily operations.
Below is a list of items addressed and B Barrett
discussed: W Wing

e Reminder that each Detective is
required to update their cases on
the dry erase board to keep Investigations Supplements
everyone familiar with what each is

working and potential common & Campbell
suspects/names. H Fults
e New Checklist for Under Cover Gill
Operations- Covered by Sgt. Pyatt- m Klayer
Barrett.
_— H Barrett
e [SP online/internet lab
2 & Wing
submissions.

* Uniforms--Detectives are required
to maintain a uniform for special events.
¢ Keep Unit Supervisors informed regarding field activities and location.




e (General practices regarding case assignment and exceptions.
e General reminder regarding the use of the Chain of Command.
e Equipment needs (2 camera tripods, software, additional digital camera)

On March 28, 2012, a representative with Huntington Bank, Brownsburg, filed a report
with Officer Schmidt regarding check fraud. The case was assigned to Det. Jeff Klayer
with the Investigations Division for follow-up.

The initial report stated that the bank representative was contacted by the corporate office
and was advised that he needed to get a case report for a fraudulent check that had been
given to them on 12/01/2011. A male subject submitted a check to the bank in the
amount of $9,000.00 for a new account. The submitted check returned to the bank as
insufficient funds. During this transaction period, the subject was removing funds from
the account eventually depleting the account.

After several attempts by the bank to collect the funds owed, Det. Klayer investigated and
tiled charges on the subject for Fraud on a Financial Institution, a Class C Felony.

Det. Klayer was also assigned and investigated a theft of two rings from Total Recall
located at 8 E. Main St. An adult male and female entered the store and removed two
rings from behind the sale counter. After reviewing the surveillance video and several
interviews, Det. Klayer was able to identify the subjects. Both subjects were charged
with Theft, a Class D Felony.

Detective Mike Gill was assigned and investigated a case involving the theft of alcohol
from the Quarter Mile Pub located on East 56" Street. Two female subjects seated at the
bar removed three bottles of Rum when the Bartender wasn’t looking. Det. Gill was able
to trace the credit card information and with the help of video surveillance, identify the
two subjects involved. One female subject was charged with Theft, a Class D Felony.

Det. Sgt Jennifer Pyatt-Barrett presented for the Indiana Youth Institute on the topic of
Internet Safety, Social Networking, and Sexting to parents and children at Avon West
Middle School and North Putnam High School. She presented to a group of adults that
included therapists, social workers, Department of Child Services, and school
administrators at the Greenwood Christian Church. Each presentation averaged an
audience of 33 attendees. Det. Sgt Pyatt-Barrett continues to educate parents, students,
and coworkers regarding those predators that wish to target our children and community.

Det. Matt Wing, with the United Drug Task Force (UDTF) was assigned one new Task
Force case and interviewed fifteen potential informants. The United Drug Task Force
and Plainfield Police Department executed warrants and seizure orders on a marijuana
dealer during this month. They seized approximately $70,000.00 in cash, vehicles,
jewelry, and furniture.




Worth noted training completed by members of the Investigations Division include: Lt.
Mike Campbell completed Police Executive Leadership Academy (PELA) Module 2,
which leaves Module 1 to be completed in order to graduate the academy and Major
Joseph Grimes and Sgt. Jennifer Pyatt-Barrett attended the Internet Crimes Against
Children (ICAC) conference that was held in Atlanta, GA. The conference covered many
topics from internet crimes to predators using the social media to seduce our children.
The I.C.A.C. grant funds will be utilized to reimburse the town for the cost of the training
and travel.
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mArrest ®Closed ® Suspended

Records & Accreditation

During the regularly scheduled April 10" Board of Police Commission meeting, the
department was approved to transition to the new Tier One accreditation program option
now being offered by Commission on Accreditation for Law Enforcement Agencies
(CALEA). Kim Shupert and Chief Michael Dove began making arrangements with
CALEA to make this status official by submitting a letter to the Commission who will
review, and likely approve, the request at the CALEA Summer Conference in July. Kim
and Brenda Habermehl attended the bi-monthly Indiana Police Accreditation Coalition
meeting on April 19™ hosted by the Purdue University Police Department. Kim is
scheduled to conduct a mock accreditation assessment for Fishers Police Department on
May 23" and should be visiting the Hendricks Communication Center doing the same
sometime in June.

On April 14" Records statf members Kim Shupert, Angela Seymour and Mary McGuire
assisted in administrating the Reserve Recruitment testing. More information about this
phase is included in the Human Resources report.

Kim Shupert is now trained on the basic functions of forms creation using the Lincware
program. In addition, Brenda Habermehl has been trained on the basic functions of




PowerDMS. These activities are in fulfillment of a cross-training goal with additional
training planned in the near future.

In the month of April, the Records Department processed 16 public access requests, 21
criminal history requests, 16 gun permit applications, 38 alarm permit transactions, 5

rider requests and 17 sets of fingerprints.

Community Relations

Sgt. Fleck held a public safety meeting on Thursday, April 5, 2012, at the Brownsburg
Training Center located at 75 Whittington Drive, Brownsburg. The meeting started at
7:00 p.m. At this meeting there was a presentation on domestic abuse. Sgt. Fleck’s plan
to have a different topic at each month’s meeting has already received positive feedback
on the topics being discussed. On April 6™, the department received an email from Mrs.
Huff that had attended the meeting conducted the night before. Mrs. Huff stated,
“Excellent Presentation. All of them present very useful information.”

Sgt. Fleck has identified a need to develop a new community relations tool within the
department, and has been receiving significant input from personnel within the
Operations Division and Administrative Staff. Personnel are in initial talks of designing
a Juveniles at Risk Program. Sgt. Fleck has initiated the process of researching how this
new idea would be developed and the legal attributes that it would be governed by. A lot
of thought has gone into a program for at risk juveniles, juvenile delinquents, and repeat
juvenile offenders. Our agency and community needs a program that involves officers,
parents or guardians, and has the support of the courts and the juvenile probation. We
need a program that is long term and not a quick fix but holds everyone responsible
starting with the juvenile in question, then the parents, and the officers involved. Sgt.
Fleck believes that by using four stages of intervention we have a much better chance of
reaching a child and producing a positive result.

» Stage 1 ldentification

» Stage 2 Officer Follow-up
» Stage 3 Parental Education
» Stage 4 Boot Camp

© Measuring Success:
= (rades
= Parent or Child testimonial
* Meets all standards of conduct
=  Completes assigned chores
»  Extracurricular activities

While it is too early to say if such a program can be adequately developed and supported
by the legal system and parents at this point; it is Sgt. Fleck and Chief Dove’s intention to




move forward with determining if such a program can be incorporated within our
community.

Additional community events conducted during the month by Sgt. Fleck included the
following:

Hendricks County Drug Task Force meeting attended 4/11
Brownsburg Town Court Security on Wednesdays
Women'’s self defense 4/12

Police Department Tour 4/17

Presentation to Cub Scouts 4/18

Police Department Tour 4/23

Recording ball speed for tennis club using radar 4/28
High School Health Program 4/30-5/4
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Public Information

The department had 4 media contacts during the Month of April. Of these media
contacts, three were inquiries made with our agency, which one included an interview of
our department PIO in regards to the investigation of the massage parlor during the
Month of March. The two other inquiries pertained to request from Brownsburg
Community School Corporation on a possible attempted abduction, and a request for
additional information on a Robbery that occurred at one of our local gas stations. The
remaining media contact was that of a news release from our PIO to all media on the
Robbery that took place on April 27™ at the South side Village Pantry. The department
also released 3 Facebook posts, 2 Facebook Crime Tips post, and 2 e-notifies from the
website.  Current subscriber lists report the following members which continue to
increase monthly:

Media Resource Subscribers/Contacts
Facebook
f 572
Facebook Crime Tips
779
Website
DRSS W eNothy 1 53
Twitter
‘o 120
Press _l}mglease
= 13
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Purchasin uartermaster

As of May 1, 2012, the °6000,000 -
54,976,256

dep.artment has expelnded 31,30% $5,000,000

of its budget. During the April

12" Town Council meeting, $4,000,000

council members approved Chief m Budget
Michael Dove’s request for  $3,000,000
Special Appropriation in the W Projected
amount of $46,117.34. 52,000,000
Preliminary 2013 budget talks u Current
have begun with Staff and the 31000,000 .

W Positon

Town Manager. Chris Wingler, s0
Brownsburg Police Department $101,082
Budget/Purchasing  Agent, has -$1,000,000
been working diligently in

preparation of required documents at the direction of the Town Manager for the 2013
Budget proposal.

Information Technology

We are still working on fine tuning the Enforce program by working with staff and the
developers of the program. It is currently working to the standards that were put in place
and the return in investment should be significant over the next several years. Extra
workflow additions have been put in place to handle revisions of paperwork and juvenile
records so that our records stay accurate in Laserfiche. During the month of April we




automated several new processes. The Internship Application is now available in
electronic form on our website. Our Pistol Inspection form, Revenue Report, and
Training Rosters are now all electronic forms and processes. We now have 47 work
processes that are automated and don’t require paper to process, and at the same time
don’t require additional manpower to manage and store.

A recommendation is being made to purchase the MDT that we have been testing the past
month. The officers that have seen or used the system, and the staff are pleased. We
believe it is the best replacement system at a cost much lower than the original units
purchased five years ago. We plan to purchase and replace the units at an interval pace
so different units can be reviewed yearly as the technology is developed and changed.

Human Resources

On Saturday, April 14™ the department conducted the written exam and physical agility
testing for Reserve candidates. Prior to the testing, 40 out of 89 candidates confirmed
their intent to test. Typically about 50% of pre-applicants actually attend testing with this
number being in line with that trend. However, on the day of testing, 25 arrived, which
was below expectations. It is assumed that once candidates reviewed detailed
information provided to them in regards to the requirements and commitments of the
program, they lost interest or felt they could not fulfill them. The department was
pleased to see a more diverse group of candidates than in past recruitment efforts. The
observed demographics were as follows:

GENDER

a%

= Female

m Male

ETHNICITY

4%

B White or Caucasian
m African American

® Hispanic




Several sworn and civilian employees coordinated and assisted in this effort. Despite a
late arriving IPSP testing proctor and torrential downpours of rain, the days’ events went
smoothly and successfully. Four (4) candidates did fail the physical agility, leaving
twenty-one (21) candidates in contention. The next phase is completion of the formal
application and the oral interview. Oral Interviews are scheduled for May 9" and 10™.

All candidates have picked up their formal application and are expected to attend their
interview appointment. That will make 21 interviews assuming all show. Kim Shupert
will be completing the interview question forms and will be there on the 9" to help
administrate and greet the candidates. Brenda Habermehl will be there on the 10" to help
administrate and greet the candidates due to Kim being unavailable on that date.

Sgt. April Hyde has been officially released for full duty as of April 30, 2012. With this
update in status, that leaves only one person currently on a Light Duty Assignment within
the police department.

Training

The Month of April was a regrouping/scheduling month for the training unit. Training
and Brownsbur§ Training Facility usage included the following:
»  April 3"—Off duty qualifications (Indoor Range)
o Authorizing carry of non-department issued weapons while off duty
> April 5™ —Crime Watch Meeting (Sgt. Barrett speaker)
> April 10"—Sgt. Watts meeting with US Agriculture-OID Division
o Discussion on Training Facility usage in future
= Successtul meeting with entity reserving one week in September
» April 12" —Capt. Pyatt conducted CILETC sponsored training entitled Criminal
Patrol Tactics
o Well attended by officers from 6 different agencies
» April 14" —Reserve Officer Candidate Testing (Written and Physical)
» April 19" Central Indiana Law Enforcement Training Council (CILETC)
monthly meeting
In addition to the activities listed above worth noting is that on April 11% Sgt. Andy
Watts instructed basic recruit police officers at the Indiana Law Enforcement Academy in
the area of room and structure clearing tactics. The Months of May and June are
anticipated to be very busy for Brownsburg personnel and our facility in terms of
training.

Emergency Response Team

During the Month of April, there were no significant activities to report on in regards to
the ERT. Members did complete their monthly training at Danville Range in conducting
Carbine Rifle Qualifications and participating in live fire drills with both handgun and
rifle.  Training continues to be conducted and structured to maintain proficiency and
deployment readiness.
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Brownsburg Police Department

April 2012 OPERATIONS REPORT

The following information contained within this report summarizes information deemed
pertinent for dissemination from Major Pat Bullock, Chief of Operations.

ENFORCEMENT:

During the Month of April, the officers of the Enforcement Division worked a total of 3548
hours, with 92 of those hours being completed by Probationary Officers currently in the Field
Training Program (FTO). While 199 hours of the total hours worked were completed by Reserve
Officers not in the FTO program, 229 hours of the total hours were worked by Traffic Units
(Motorcycle Personnel), and 112 hours of the total hours were worked by Interdiction Officers.

PERCENTAGE OF TOTAL HOURS

TRAFFIC

** Total hours reflect actual road hours (training and meeting hours excluded)

INTERDICTION:

No significant seizures were made in the month of April by the L.C.E. Team. However, Officers
conducted 2 traffic stops of Homeland Security Investigations (H.S.1,, which was formerly U.S.
Customs) in an ongoing money laundering case. This investi gation is still continuing with the
H.S.I. and the Brownsburg Police Department I.C.E. Team.

Also, Officers conducted a 2 day Criminal Interdiction course at the Indiana Law Enforcement
Academy for nearly 120 new recruits.

For LT Campbell: A total of 2 interdiction stops were conducted with no methamphetamine
seized or precursors.




MOTORCYCLE:

The Brownsburg Police Department motorcycle unit was down one (1) motorcycle for the
month of April. Officer Rooker’s motorcycle was waiting for new tires and front brake pads.
The reason for the delay was due to mechanics from the town garage to complete a week long
course for them to become certified to work on Harley Davidson Motorcycles. During this time
it was deemed unsafe until the repairs were completed. There was not a training date in April
due to the motorcycle unit down one bike and Corporal West attending Instructor School.

The unit had one detail for the month of April. It was a 10k run/walk for Brownsburg East
Middle School. The event was shortly called off due to inclement weather. Cpl. West began his
Northwestern Harley Davidson Motorcycle Instructor School and is still in attendance. Cpl.
West was assigned an unmarked 2009 Dodge Charger which proved to be successful for the
Motorcycle Unit. With this addition, the Unit now has two (2) unmarked Chargers and will
make the unit more successful.

K9

BPD K9 Division

Training Hours 7 3 0 13 18
Arrests 0 0 I 0 1
Extra/Specialized

Training 0 Qa 0 0 0
Demo’s 0 0 0 0 0
Injuries 0 0 0 0 0
Searches/Sniffs 0 | | | 3

I sat KO Calle
Number of K9 Calls 0 3 | 1 5

Other Highlights of
Interest 0 0 0 0 0

BICYCLE:

During the month of April all BPD Bicycle patrol officers conducted their annual equipment
check and had service completed on the issued Trek bicycles in preparation of the upcoming
riding season. Riders have been assigned to upcoming events and will become more visible to
the community as the weather and temperatures become more stable




FTO:

As an update on the current progress of Officers in the FTO program the following chart has
been included so as to indicate the current status of each officer:

PROBATIONARY st E;‘J;f FTO TOTAL HRS Cl?]?’b%m“
OFFICER HRS | YEARTO DATE
HRS YIN
AT 2 10 240 250 N
a3 1 10 244 259 N
: E 15 39 54 N

**Year to Date hours only indicate hours in the FTO program, not hours obtained in the Reserve
Academy; Extra Duties Hours include ball games, training, meetings, parades, etc.

RESERVES:

Officer Kiritschenko has been granted a leave of absence from Reserve program in order that she
may attend the Indiana Law Enforcement Academy for her full time employment with
Brownsburg Community School Corporation. Officer Wilson will be taking up her
responsibilities in her absence.

Meeting dates/times: Due to the increasing number of Town events being added to the calendar it was
determined that, for the summer, all meetings will be held on the earliest possible day of the month. Our
next meeting will be on Tuesday May 1% at 7pm.

FTO status: Off. Van has been released from FTO as of 3/26/2012 and is clear for solo patrol. Off. Leahy
is currently in Phase II and Off. Staley is currently in Phase 1. There are 4 BPD Reserves currently in
training being held within Boone County.

Fleet update and review: 2 new vehicles have been added to the Reserve Division. Both are slick top
vehicles with one going to Off. Wilson and the other, still being outfitted for road patrol, is TBD. BPD
take home policy reviewed by Cpl. Pyatt. All officers who are still on probation are permitted to drive
their vehicles while on duty only. Any officers currently in FTO are only permitted to drive the vehicle
only when an FTO is present in the vehicle with them, no exceptions.

Discussion of what is constituted as “Road Hours™: Any duty that is done on behalf of BPD and done
while in uniform can be counted towards the required 16 hours per month. Example would include
parades, prisoner transport, traffic details, Meetings and training are not considered road hours.

Update of Officer Marsh: Sergeant Marsh has resigned from the department

Power DMS: All Officers are to sign off on all Power DMS documents in a timely fashion.

Reserve Division Growth: With a new Reserve recruitment process being held Saturday April 14" our
division will soon sec rapid growth. It is the hope of all that the Division can continue to run itself with

the assignment of job titles and specific duties. As we move forward we may need to determine how the
Reserves are utilized for large events such as Lucas Qil Raceway. Till that time our primary role as a




Reserve Division will be to staff all special events for the town. Per Cpl. Pyatt road coverage will remain
secondary as special events will be the priority.

Summary of upcoming events as of Wednesday April 11, 2012:
Saturday April 14" 11am @ BPD Training Facility Reserve recruitment testing. Officers working will be
Kiritschenko and Sears

Saturday April 28" 8am @ East Middle School 10K walk/run. Officers working will be McKinney,
Wilson, Sears and Staley.

Saturday May 5" 830am with full route TRD Town of Brownsburg Veterans Parade. Officers working
will be Kiritschenko (Odell/Sycamore 10-41 @8am), Wilson, Staley, Van and Sears.

Saturday May 19" 2012 @ Brownsburg High School, arrival time TBD, Wounded Warrior Run. Officers
working will be Sears. Will need additional Reserve officers for this event.

ROLL CALL TRAINING:

Supervisors conducted a total of 8 roll call trainings during the Month of April pertaining to
topics such as:

# Supervisor meeting minutes for April

» Policy 03.02.01

» Home Entries

» Moped Laws

» Room Entry/Clearing

FLEET:

The department ordered 8 new vehicles for the fleet for the month of April. There were 5 Ford
SUV Interceptors and 3 Ford Sedan Interceptors. These 8 vehicles will replace 6 2007 Chargers,
1 2008 Charger that are burning quite a bit of 0il and 1 2005 Crown Vic that will be added to the
Pool/Reserve Fleet. The majority of the equipment will be transferred from the older vehicles to
the newer ones provided that it is in good working condition and will properly fit in the new
vehicles. 6 will be sold to departments that are requesting to purchase our vehicles and 2 will be
kept to be added to the pool fleet. After the new vehicles arrive a determination will be made as
to exactly which cars the department will be keeping and selling.

Labor Total




JUVENILE OFFICER:

MONTHLY NUMBERS FOR OFFENSES REFLECT NUMBER OF CHARGES PER CATEGORY

OFFENSE JAN | FEB | MAR | APR | MAY [ JUN [ JUL [ AUG T SEPT [ OCT [ NOV [ DEC
FLA L ey | 4 2 2
1 2
1
1
1 2
1
2
1 pa
2 2
1 1
1
1
2
2 2 1 2
2
1 1
2
1
1
1
1 2 2 4
2
16 14 16 10
14 10 12 10
“*Note: Immediate Detentions Count as Arrest, Not a Charge




STATS:

Statistics on basis of Operations Division as a whole worth noting are as follows:

2012 Statistics

900
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. JAN | FEB | MAR | APR | MAY | JUN | JuL | auG | SEPT]| ocT | Nov | DEC

BWARRANT ARRESTS 5 2 5 3
B ARRESTS 107 89 91 73
B CHARGES 164 | 134 | 151 109
OPWP/BUSINESS CHECKS | 507 | 481 | 481 | 438

*Statistics indicated above reflect totals of entire department (i.e. Support, Operations, and
School) as required by UCR Reporting

2011BPD | 2012BPD | 20128PD
| owr owi owi Arrest %
OWI STATS ARRESTS CHARGES ARREST Comparison
January 10 11 6 -40%
February 5 3 0%
March 21 14 75%
April 8 5 -29%
May 13
June 13
July 18
August 15
September 19
October 15
November 10
December 10
Totals 141 45 28




This Year:

ECWS Central Repository Statistics
Tickets Felony + Misdemeanor + Infraction + Ordinances = Total (UTT)  Warnings

s22 | s [ 10 M s M s W s 171

*Statistics reflect only E-ticket produced Complaint and Summons, Information and Summons,
Ordinance Violations, and Written Warnings (Verbal Warning stats not included)

**Number of Tickets may be lower than total number of UTT and/or Warning due to multiple
violations written on same ticket number (i.e. Same affender with multiple violations)

Respectfully Submitted,
Major Joseph P. Bullock
Chief of Operations




