May 7, 2012

These are the minutes of the special joint meeting of the Town Council for the Town of
Brownsburg, Indiana and the Lincoln Township Trustee and Board held at Town Hall on May 7,
2012 at 6:00 p.m.

Members present: Dwayne Sawyer, Dave Richardson, Rob Kendall and Gary Hood.

Lincoln Township: Donovan Peoples, Trustee; Advisory Board members, Emory Lencke, Greg
Hauswald and Don Brock.

Also present: Jeanette M Brickler, Clerk-Treasurer; Tricia Leminger, Town Attorney; and Grant
Kleinhenz, Town Manager.

The purpose of the joint meeting was to discuss the proposed consolidation of Lincoln and
Brown Townships into the Town of Brownsburg. Dwayne Sawyer opened the meeting of the
Town Council, followed by opening of the meeting for the Lincoln Township Advisory Board.

Dwayne Sawyer commented that the Brown Township Trustee and Advisory Board were
invited, but opted not to attend. Dave Richardson added further that Brown Township is not
here not because they were opposed to consolidation, but because they didn’t see the need for
the meeting and are ready to make a decision on the issue. Donovan Peoples did not agree and
stated the Brown Township Trustee refused to take part in this joint meeting and he feels that
is wrong. Dave Richardson feels they may meet on their own and come up with a version of
their own for consideration, but they could have met in this meeting to work it out.

Dave Richardson, as a member of the three (3) member committee on the consolidation issue,
stated they have been meeting regularly since January and have reviewed every section of the
report. They were able to come up with an acceptable Plan of Reorganization and are 90% in
agreement. Discussion was held regarding the effect of consolidation on tax rates; Joy Vrabec
informed them that consolidation does not, in itself, result in a tax increase. The areas not
annexed to the Town are exempt from Town services such as road improvements, snow
plowing and police protection. These will still be handled through the County.

The issue of the number of elected Town Council members is being evaluated. The question of
increasing the membership to seven (7) for the first year only and returning to a five (5)
members the following year or keeping seven (7) permanently.

A timetable for the Consolidation provided to the Council shows publication dates and
deadlines for holding meetings. The June 13, 2012 meeting will be the first reading of the
Resolution Incorporating the Plan of Reorganization by the three entities involved. The
advertised public hearing will be held June 20, 2012 on the Plan of Reorganization by the Town
and Townships. The meeting for second reading and final action to Adopt the Plan of
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Reorganization by the three entities will be held on June 27, 2012. All the meetings can be held
jointly or separately by each entity. Tricia Leminger noted that the timeline is based on its
acceptance by all the entities. She urged the Council to assume June 27 is the deadline date to
allow for delays. As long as any special meetings are set within the time period, and the entities
must all follow it, especially if modifications are required. Grant Kleinhenz stated that the
timeline is not long, but it does leave a little room for changes. The public hearing on June 20
can be recessed until the June 27. He added that after adoption, there is four (4) months to
have time to market the plan to service organizations, churches and civic groups.

Donovan Peoples announced that an informational meeting will be held in Eaton Hall on
Wednesday, May 23, 2012 from 6:00 p.m. to 8:00 p.m. with a second meeting to be scheduled,
if necessary. He will try to gather information in summary form of the steps leading up to
adoption and implementation. The meeting is opened to everyone in the three (3) entities
involved, including Town of Brownsburg, Lincoln Township and Brown Township.

By consensus of the members present the Council agreed to go from five (5) Council members
to seven (7) then back to five (5) the next year. The Council was agreeable on the Zoning,
required services and Plan Commission. It was also agreed that reserve revenue coming into
the Town from the Townships will be sufficient to cover the consolidation expenses.

Grant suggested that he use the comments made at this meeting to revise the Plan of
Reorganization and email it out to all the entities involved for critical review and comments for
the June meetings for adoption. Notices will be made according to the new timeline with
changes noted. Tricia Leminger does not contemplate the entities doing this on their own; if so,
they must do the legal notices. Grant Kleinhenz will send a copy of the revised timeline to
Brown Township Trustee and Advisory Board with a letter over the signatures of Council
President Dwayne Sawyer and Lincoln Township Trustee Donovan Peoples informing them of
the path being followed by the Town of Brownsburg and Lincoln Township. They could
recommend different ideas, but it is important that this be done timely by all the entities.

Dwayne Sawyer thanked everyone for coming and participating and it is hoped the three (3)
entities can come together to move it along.

Upon motion made by Gary Hood, seconded by Rob Kendall and unanimously carried the
meeting was adjourned.

ATTEST:

Dwayne Sawyer, President

Jeanette M. Brickler, Clerk-Treasurer



