Fleet Maintenance

221 Mardale Drive
Brownsburg IN 46112

Council Report

Respectfully Submitted 5-1-2012 by:
Chris Keers, Fleet Maintenance Superintendent

Summar

The Fleet Maintenance Department day to day operations are flowing smoothly. The winter was
easy on us as far as snow plow equipment. We have removed all the snow plows and salt
spreaders from the vehicles and stored them for the summer. We have all the mowing equipment
out and working.

Current Projects and Goals

Installing equipment in new Fire Department Battalion vehicle.
Working on budgets.

Continue the sale of fuel to Pittsboro Fire and Police.

Continue to repair vehicles for Speedway Police.

We have attended school for the Police Department Harley Davidson Motor Cycles and are
currently doing our own service and maintenance.

Future Projects and Goals

We are expecting the arrival 8 new police vehicles within the next few weeks. These
vehicles will need to have the proper police equipment installed. In addition to these new
arrivals, all equipment will need to be removed from the older vehicles and prepared for
proper disposal.

The Pittsboro Police has been in contact with us regarding service and maintenance for their
vehicles.

We will be obtaining operator training and receiving our certificate for underground storage
tanks. This is a requirement from IDEM.
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$2,500.00

$2,000.00

$1,500.00

$1,000.00

$500.00

Pittsboro Fuel Costs

S

> Sep Oct Nov Dec lan Feb Mar Apr
2011 2011 2011 2011 2012 2012 2012 2012
Pittsboro Fuel Cost Gas Fire $140.18 $126.52 $378.30 $397.73 $313.20 | $464.54 $584.73 $324.92
m Pittsboro Fuel Cost Diesel Fire|  $463.57 $622.01 $776.50 $521.20 $639.29 | $628.45 $807.67 $730.28
| m Pittsboro Fuel Cost Gas Police |  $1,725.87 | $1,84645 | $1,20059 | $1,22429 | $1,44240 | $1,35562 | $2,09255 | $1,714.29 |




