March 20, 2012

These are the minutes of the special meeting of the Town Council for the Town of Brownsburg,
Indiana held at Town Hall on March 20, 2012 at 6:00 p.m.

Members present: Dwayne Sawyer, Gary Hood, Dave Richardson and Rob Kendall.

Also present: Tricia Leminger, Town Attorney and Grant Kleinhenz.

The meeting opened with the Pledge of Allegiance to the Flag.

The special meeting was called in order to discuss preparing for the 2013 budgets. Grant
Kleinhenz asked the Council for input, guidelines and parameters to be followed by the
department, Commissions and Boards in creating the 2013 budgets.

Discussion was held on eliminating longevity or changing the way in which longevity is
recognized, either in a lump sum for each year of service to be increased annually, or an
amount after several years, such as $50.00 per year every 5 years, or $250.00; another
suggestion was to roll the longevity into the salary each year, etc.

There was also discussion held regarding a performance measurement system. New positions
are also being considered, such as an Economic Development Director, a Town Engineer and a
Town Attorney on staff.

There being nothing further for discussion and upon motion made by Dave Richardson,
seconded by Rob Kendall, the meeting was adjourned.

Dwayne Sawyer, President
ATTEST:

Jeanette M. Brickler, Clerk-Treasurer



