
BROWNSBURGREDEVLOPMENTCOMMISSION
AND

BROWNSBURGREDEVELOPMENTAUTHORITY
COMBINEDMEETINGMINUTES

FEBRUARY7 2012

ThesearetheminutesoftheregularscheduledmeetingoftheRedevelopment
CommissionandRedevelopmentAuthorityheldonTuesday February7 2012at
theTownofBrownsburg 61N GreenStreet Brownsburg Indiana

CommissionMembersPresent RobKendall ShaneDunigan RonnieWilson
SeanBenham GlennNulty andMikeRunyon

AuthorityMembersPresent LejoHarmeson KimberlyMaxwell andBill
Guarnery

AlsoPresent DaleCheatham TownManager TriciaLeminger TownAttorney
GrantKleinhenz Asst TownManager andAngiePetre ExecutiveAssistant

Upondeterminationthatquorumswerepresent themeetingforCommission
andAuthoritywascalledtoorderwiththePledgeofAllegiance

ElectionofOfficersfortheRedevelopmentCommissiontookplacewithSean
BenhamnominatingRobKendallasPresident Thenominationwassecondedby
ShaneDuniganandunanimouslycarried SeanBenhamnominatedShane
DuniganasVicePresident ThenominationwassecondedbyRonnieWilsonand
unanimouslycarried SeanBenhamnominatedGlennNultyassecretary The
nominationwassecondedbyShaneDuniganandunanimouslycarried

ElectionofOfficersfortheRedevelopmentAuthoritytookplacewithBillGuarnery
nominatingLejoHarmesonasPresident Thenominationwassecondedby
KimberlyMaxwellandunanimouslycarried LejoHarmesonnominatedKimberly
MaxwellasVicePresident ThenominationwassecondedbyBillGuarneryand
unanimouslycarried LejoHarmesonnominatedBillGuarneryasSecretary The
nominationwassecondedbyKimberlyMaxwellandunanimouslycarried

BillGuarnerymovedtoapprovetheRedevelopmentAuthorityspecialmeeting
minutesofJuly12 2011 ThemotionwassecondedbyKimberlyMaxwelland
unanimouslycarried

SeanBenhamaffirmedthattheNovember1 2011BrownsburgRedevelopment
CommissionRegularMeetingMinutesaretrueandaccuratebasedonhis
attendanceofthatmeeting



OldBusiness None

NewBusiness

0701 RDCLiaisonAppointmenttotheSteeringCommittee
DaleCheathamaddressedthemembersbystatingbackin2010wecreateda
SteeringCommitteetohelpguideourcomprehensiveplanprocess This
committeecomprisesofcouncilmembers staffmembers andarepresentative
fromeachoftheboardsandcommissions Mr Benhamservedinthatcapacity
lastyearandiswillingtocontinueserving Myrecommendationistoreappoint
Mr BenhamtotheSteeringCommittee TheRedevelopmentCommissiongave
consenttoreappointMr BenhamtotheSteeringCommittee

0702 Training Duties Responsibilities andLegalOverview
TriciaLemingerpresentedboththeRedevelopmentAuthorityand
RedevelopmentCommissionwithatrainingoverviewbookletontheonthe
importanceofknowingandunderstandingyourresponsibilitiesandobligationsas
amember SheaddressedboththeAuthorityandCommissionbybriefly
explainingimportanceofknowingtheresponsibilitiesandobligations
establishments mission duties powers keyconsiderations pecuniaryinterest
conflictofinterest officialmisconduct andethicalresponsibilities

0703 FinancialSummaryandPassThroughOverview
LorenMatthesandHeidiAmspaugh representativesofUmbaugh presented
boththeRedevelopmentAuthorityandRedevelopmentCommissionwith
paperworkregardingTaxIncrementFinancing orTIF Lorenaddressedthe
AuthorityandCommissionbybrieflyexplainingUmbaughsbackground
UmbaughsworkingrelationshipwiththeTown whataTIFis purposeofTIF
usesofTIFfunds economicdevelopmentusedfromTIFfunds financingof
bondsandleasesfromTIF impactandlesseningtheimpactofTIFthrough
passthrough andpasthistoryofpassthroughscompletedbythetown Loren
alsoexplainedthatahigherleveloverviewwithmoredetailswillfollowinthe

thcomingmonthstoinsurecomplianceoftheJuly15 notificationrequirementby
IndianaCode IC3671439

0704 ProjectOverview
DaleCheathamwantedtomakesureeveryoneunderstandswhataTIFisby
givinganexampleofhowitworks ThecashvalueofTIFfundsasofDecember
31 2011is71milliondollars Weareestimatingrevenuesfor2012tobe28
milliondollarswithadebtobligationof14milliondollars Theoverallbudgetfor
theRedevelopmentCommissionisfive 5 tosix 6 milliondollars

NorthfieldDriveWestandEast TalkshavebeenmadewithMPOregarding
NorthfieldDriveandtheyhaveindicatedthatweweregoingtoreceive



thapproximatelynine 9 milliondollarsforNorthfieldDriveEast 56 Street
EastwardtoStateRoad136 AdditionaldialoguetookplacewiththeMPOand
clarificationwasmadethatthenine 9 milliondollarswasactuallyforNorthfield
DriveWest GreenStreetWestwardtoStateRoad136 Wewentbacktothe
MPOrequestingareallocationandourrequestwasapproved Thereisatwenty
percent 20 matchwiththeseMPOfundsanditismyrecommendationtouse
theRDCfundsforthismatch ThetotalcostofconstructionforbothEastand
Westisapproximatelyeleven 11 milliondollars Approximatelynine 9 million
dollarswillcomefromtheMPOandtwo 2 milliondollarswillcomefromthe
RDCforthetwentypercent 20 match WeexpectconstructionofNorthfield
DriveWesttostartin2013andNorthfieldDriveEastprojectcouldbelet
sometimethisfall

Backin2010wewenttotheIndianaEconomicDevelopmentCommissionand
askedthemtoallowustoexpandourTIF WhatwedidisexpandedtheTIFin
therightofwayandbydoingthisitgivesustheabilitytospendtheadditional
dollarswithinotherprojects ThisexpansionwassetupsowhentheTown
acquiresmorepropertythroughannexationorconsolidationtheTIF
automaticallyexpandswithit ThisisonewayTIFwillhelpwiththeNorthfield
Driveimprovements

SouthsideI II andIII aka Tilden ThisprojectrunsfromJeffersonon
Eastallthewaytothedrainageditch Thepreliminaryestimateforthisproject
isfour 4 milliondollars Thereisrightofwayrequiredthatweareinthe
processofobtaining WeareprettyfaralongonthedesignofthisprojectandI
anticipatecomingbacksometimethisyeartoissuedebt Thisprojectaddresses
drainageissues roadwayimprovements alongwithsomeutilityreplacement

CountyAgreement Approximatelythree 3 tofive 5 yearsagoweentered
thintoanagreementwiththecountythatwheneverthepartof56 Streetatthe

interchangeaccesswasbroughtintotheTownwehadtheresponsibilityfor
someofthedebtservice AsaresultoftheEastannexationwehavean
obligationforsomeofthosedebtservicecost Idonthavetheexactnumber
but estimateitis 100000to 200000

INDOTDiscussionRegardingStateRoad267 Thereareongoing
discussionswithINDOTinregardstomakingsomeimprovementsalongState
Road267 ThisisanINDOTcontrolledroadandwehavetalkedtothemabout
lettingustakeitover INDOTdoesnotwanttorelinquishthisroad butthat
doesntmeantheywontinthefuture WealsohavetheabilitytospendTIF
dollarstomakeimprovementsto267 Thereisonemaindeveloperthatweve
beenincommunicationwithregardingthisissuethatcouldbemutually
beneficialinvestmentforallparties



Acquisition Overthecourseoflastyeartherehavebeenongoingdiscussions
aboutthepossibilityofacquiringaspecificpieceofpropertyalong267 This
propertyisactuallyadjacenttotheTIF Therehasbeendiscussionbetween
RDCandCouncilaboututilizingTIFfundsbut thatisnottheonlysourceof
fundsforthisproperty TherewillbeadditionaldialogueandiftheCouncil
decidestouseTIFfundsthen Iwouldbecomingbackbeforeyou

TimingofProjects Weareunabletomoveforwardonallprojectsthisyear
but iftimingallowstheengineeringforTildenandEastNorthfieldDrivetobe
completedwithintwotothreemonthsofeachother Dalemayrecommend
delayingoneofthoseprojectsgoingoutforbondssowewillonlyhaveonedebt
issuance ThiswouldsavetheTownindebtissuancecost Wedohavethe
optionofpayingcashforaprojectandcurrentlyhaveseven 7 milliondollarsin
thebank Itbecomesaquestionofwhetheryouwanttospendthosedollarsor
issuedebt
0705 ExpansionofTIFDistrict
DaleCheathamaddressedthemembersbyrecommendingweexpandourTIF
districttoincludetheentireBrownsburgportionofRonaldReaganParkway By
doingthistheTownisnotmakingacommitmenttospendTIFdollars butgiving
ourselvesflexibilitytomovemorequicklyandbeakeyplayerinregardsto
development Theonlycostinvolvedwiththeexpansionwouldbelegaland
administrative BrianBosmawouldneedtobecontactedtofindoutwhatexactly
theprocesswouldbe TheCommissiongaveconsenttoDaletomoveforwardon
theTIFexpansion

0706 ConsidersuchothermattersthatMayComeBeforethe
RDA RDC
Therebeingnone themeetingwasadjourned

PresidentRedevelopmentCommission
Attest

SecretaryRedevelopmentCommission

PresidentRedevelopmentAuthority
Attest

SecretaryRedevelopmentAuthority


