August 23, 2011

These are the minutes of a Special Joint Meeting of the Brownsburg Town Council and the
Brown and Lincoln Township Trustees and members of the Consolidation Committee.

Members present. Matt Bowles, Bill Guarnery, Gary Hood, Dwayne Sawyer and Dave
Richardson.

Also present: Jeanette M. Brickler, Clerk-Treasurer; Dale Cheatham, Town Manager; Tricia
Leminger, Town Attorney and Grant Kleinhenz, Assistant Town Manager.

The meeting opened with the Pledge of Allegiance to the Flag. Brown and Lincoln
Townships also opened their meetings; Donovan Peoples informed the Council that the
Lincoln Township Board was unable to attend this meeting.

Matt Bowles then asked that Donovan Peoples, Lincoln Township Trustee and Troy Wymer,
Brown Township Trustee to come forward in order to acknowledge each of the members on
the Committee and to present each with a plaque in appreciation of the work that was
accomplished over the past year. Matt Bowles thanked Peoples Promotions for the
beautiful plaques. He then asked each of the members to come forward and presented
each with a plaque. David Cantrell, Jeffrey Well, Marcia Sells, Samuel Collin, Brenda
Upchurch and Joy Vrebec. Joy Vrebec was asked to explain the history of the consolidation
process from the beginning to the present time. Written information was provided to the
Town Council and each of the Township Trustees to review, make changes and decide if
they want a Resolution placed on the November, 2012 ballot. If so and the Resolution is
approved, the consolidation would be in effect as of January 6, 2014.

Matt Bowles suggested each entity note any issues to be addressed and suggested a
subcommittee of three to address each issue. Discussion was held regarding some of the
issues to be decided such as getting a financial impact analysis from a consulting firm,
staggered terms of office, annexation into the Town, dissolving the Fire Territory and
Township assistance.

Further discussion and comments were held; Matt Bowles then asked that any thoughts and
suggestions be presented to Troy Wymer, Donovan Peoples or himself.

There being no further discussion, Brown and Lincoln Townships closed their meetings.
Gary Hood then moved to adjourn the Town Council meeting. The motion was seconded by
Dwayne Sawyer and unanimously carried.

ATTEST: Matthew S. Bowles, President

Jeanette M. Brickler, Clerk-Treasurer



