August 16, 2011

These are the minutes of the Special Meeting of the Town Council for the Town of Brownsburg,
Indiana held at Town Hall on August 16, 2011 at 6:00 p.m.

Members present: Matt Bowles, Bill Guarnery, Gary Hood, Dwayne Sawyer and Dave
Richardson.

Also present: Jeanette Brickler, Clerk-Treasurer; Tricia Leminger, Town Attorney; Dale
Cheatham, Town Manager; Angie Petre, Executive Assistant; Grant Kleinhenz, Assistant Town
Manager; Jim Waggoner, Community Development Director; Mike Dove, Police Chief; Oran
True, Fire Chief; Gene Hostetter, Town Judge; Todd Barker, Planning Director; Jack Swalley,
Building Commissioner; Mike Good, Water Superintendent; Kathy Dillon, WWTP
Superintendent; Phil Parnin, Park Director; Tom Garrison, Park Board; Travis Tranbarger, Rec.
Supervisor; Chris Keers, Fleet Superintendent; Debbie Bernhardt, Utility Superintendent and
Wendi Smith, Executive Assistant.

The meeting opened with the Pledge of Allegiance to the Flag. Roll Call showed all Council
Members present. The purpose of the meeting was to discuss the proposed budgets for 2012
for the Town and Fire Territory and its departments. The proposed budgets were presented to
each Council Member previously in a binder along with flow chart, cash analysis charts,
summary of personnel and Capital Improvement Projects. Dale Cheatham explained the
budgets Transmittal Memo and discussions in a power point presentation. Discussions were
also held regarding raises for 2012 and employee benefits and costs.

The Council was informed that these budgets were required to be filed with the County Council
on or before August 22, 2011 for the required Non-Binding County Council Recommendation;
between the County and State deadlines and the publication dates, there will be insufficient
opportunity to discuss the budgets further, but reductions can be made before final adoption.

There being nothing further for discussion and upon motion made by Bill Guarnery, seconded
by Gary Hood and unanimously carried, the meeting was adjourned.

Matthew S. Bowles, President
ATTEST:

Jeanette M. Brickler, Clerk-Treasurer



