
TOWN COUNCIL AGENDA REQUEST
TOWN OF

Brownsburg
Date Reference No Agenda Item No
842011 1 0803

Subject

Approval of Memorandum of Understanding with Johnson Controls Inc for the Identification of Energy
Uncollected Revenue Enhancements and Utility and Operational Efficiency Opportunities for the Town of

Brownsburg

Summary of Request 1

Town staff from the Water Department Wastewater Department and Utility Billing Department have been meeting with

Johnson Controls Inc to investigate whether there exist capital improvement projects which can be completed using

Performance Contracting Performance Contracting is allowed by State Statute and requires that a governmental identify a

project that has the potential to have considerable savings in energy costs labor costs or to tap into uncollected revenue
sufficient to pay the debt service on the project over a 15 year period Town staff has identified various projects such as an

automated meter reading system and energy efficiency measures such as converting heating and cooling at Town facilities to

geothermal Johnson Controls is a firm which specializes in Performance Contracting and identifying these types of projects

We are proposing to enter in this MOU with them to allow JCI to investigate the viability of these projects They will research

utility billing information water meter accuracy and energy consumption and costs to calculate pay back and return on

investment to identify a specific capital improvement project that can be paid for with no rate or tax increases Also as a part
of the process JCI will guarantee that the debt payments will be paid using savings or additional captured revenue and if they

dont they will make up the difference These services will not cost the Town and will not obligate the Town to move forward
with the project Once this identification and research stage is complete staff will bring to the Town Council the final proposal

for the projectsand will move through the process with Johnson Controls This phase of the project will take 34 months

Financial Summary

Budget Funds Available If Yes Amount

Yes No a NA

Line Item Name Line ItN

Budget Fund Information

Recommend BidContractAmount

Estimated Project Costs
whole numbers

Arch itectureEngineering

ConstructionProcurement

Contingency
Miscellaneous Costs

TOTAL ESTIMATE

Future Expenses if any

Revenue Generated if any
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Assistant Town Manager Approval a r

Date 1842011

ATM Comments

This MOU has been reviewed by the Town Attorney and various changes have been incorporated and accepted by Johnson
Controls I have been involved with JCI and this process while serving as the City Manager in Illinois where we replaced over
7000 meters with new automated wireless reading devices that realized additonal uncollected revenue of 275000 annually
and savings in personnel of about 100000 annually which was more than enough to cover the debt service payments for a
15 year period The real advantage was the savings in labor time where we redcued the meter reading time from about 2
weeks per month including rereads down to 3 days per month freeing up personnel to perform additional preventative
maintenance and customer service activities I recommend approval of this MOU

Supporting Documentation

Memorandum of Understanding Power Point Slides explaining Performance Contracting process

Action Requested

Approval of Memorandum of Understanding with Johnson Controls Inc to give permission for JCI to investigate opportunites
for capital improvement projects that will result in energy savings uncollected revenue enhancements and utility and
effeiciency opportunities for the Town of Brownsburg

Town Manager Approval

Date q A I
TM Comments
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Johnson
f

Controls
Memorandum of Understanding

To Grant Kleinhenz Town of Brownsburg Assistant Town Manager
From Chris Downs Johnson Controls Account Executive Local Government
Date June 27 2011
Re Mutual Memorandum of Understanding

On this date it is agreed that Johnson Controls Inc shall dedicate its resources to identify energy
uncollected revenue enhancements utility and operational efficiency opportunities for the Town of
Brownsburg that will encompass the following elements

Water meter replacement
Automatic Meter Reading AMR system for water meters
Advanced Metering Infrastructure AMIQ system for water meters and potentially other
municipal applications
Water treatment plant improvements
Wastewater treatment plant improvements
Water distribution and storage system improvements
Wastewater collection system improvements
Other areas as requested by the Town of Brownsburg

During the identification of potential projects for the Town of Brownsburg Johnson Controls Inc shall
indemnify and hold harmless the Town of Brownsburg its elected and appointed officials employees
attorneys and agents from and against any and all costs losses and damages including but not limited
to attorneys fees caused by the negligent acts or omissions of Johnson Controls Inc or its
subcontractors officers directors partners employees agents andor consultants in the performance of
the services under this Memorandum of Understanding

Also during this process Johnson Controls Inc shall acquire and maintain statutory workmans
compensation insurance coverage employersliability and comprehensive general liability insurance
coverage at all times while performing services under this Memorandum of Understanding Johnson
Controls Inc shall maintain insurance coverage in such amounts and with such carriers that are
reasonably requested by the Town of Brownsburg

Pursuant to IC 229110 Johnson Controls Inc represents that it and its subcontractors if any shall
not discriminate against any employee or applicant for employment to be employed in the performance of
the services hereunder with respect to the employeesor applicantshiring tenure terms conditions or
privileges of employment or any matter directly or indirectly relating to employment because of the
employeesor applicantsrace religion color sex disability national origin or ancestry Breach of this
covenant may be considered a material breach of this Memorandum of Understanding

The objectivesof this Agreement must ultimately yield the following items without increasing utility
billing rates

Operating cost reduction
Future operating cost containment
Increased capture of uncollected utility revenues Reduced overall energy expenditures
Future capital cost avoidance

Both parties understand that the purpose of this preliminary assessment is to establish the foundation for
a Request For Qualifications RFQ for a guaranteed self funding program in accordance with IC 361
125 performancebased contracting



In consideration of the Town of Brownsburgsexecution of this Memorandum of Understanding Johnson
Controls will complete a preliminary assessment and provide a letter of feasibility documenting findings
within sixty 60 days of signature at no cost to the Town of Brownsburg In return the Town of
Brownsburg commits to provide access to the facilities and copies of prints utility tariffs utility bills and
any other documents or plans as necessary In the event that the preliminary assessment and letter of
feasibility as set forth herein are not provided within the 60 days as set forth herein the Town may
terminate this Memorandum and Johnson Controls shall immediately within 2 business days return
copies of any and all documents or plans or information that was provided to Johnson Controls Inc to the
Town of Brownsburg If additional time is required for the completion of the analysis above and beyond
the agreed upon sixty 60 days the Town may grant additional time upon a written request from Johnson
Controls Inc not to exceed an additional sixty 60 days

It is also mutually understood that nothing contained in this Memorandum of Understanding shall require
andor obligate the Town to make any payment to Johnson Controls Inc or to enter into any future
contracts for additional services at any time with Johnson Controls Inc

Dale Cheatham

Town Manager

Date

Chris Downs Date

Account Executive Johnson Controls Inc
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