HENDRICKS COUNTY
CONSOLIDATED COMMUNICATIONS CENTER

355 South Washington Street #204
Danville, IN 46122-1759

November 28, 2006

Mr. Robin G. Brandgard, President
Town Council

Town of Plainfield

206 W. Main Street

Plainfield, IN 46168

Re: Consolidated Dispatch Center 2007 Budget
Dear Councilors:

Under the terms of the Interlocal Agreement establishing the consolidated dispatching center
for public safety agencies in Hendricks County, Plainfield is the interim governing authority
over the center. We, the members of the Governing Broad of the center, hereby submit to you
our 2007 operations budget.

The Interlocal Agreement has been signed by twenty four elected officials representing all the
governmental entities that provide police and/or fire services to the citizens in their respective
communities and recorded. These elected officials recognize the importance of providing

a communications system that will allow all public safety personnel to have affective
communications with one another. We have made this commitment together and we will
work to make the consolidated dispatch center a reality for our collective communities.

As the Governing Board develop plans, policies and procedures for the consolidated
communications center we will forward them to you for your consideration.

Sincerely,

avzd A, Whicker
President

Enclosures

ce: Governing Board
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INTERLOCAL AGREEMENT TO
EASTABLISH CONSOLIDATED COMMUNICATIONS
CENTER IN HENDRICKS COUNTY

PARTICIPATING TOWNS, TOWNSHIPS AND COUNTY OF HENDRICKS
COUNTY INDIANA TO PROVIDE FOR A CONSOLIDATED
COMMUNICATIONS CENTER

WHEREAS, there is a recognized need for and will be significant beneﬂt derived
from, a consolidation of the dispatching of police, fire and rescue services of the
Towns, Townships and County governmental units of Hendricks County.

WHEREAS, the participating units of local government in Hendricks County are
interested in combining their respective resources into a joint venture to combine
and consolidate the dispatching of police, fire and rescue services and providing
for the effective and efficient operation of such a venture.

NOW THEREFORE BE IT AGREED by alt participating governmental enitities of
Hendricks County to enter into an Interlocal Cooperation Agreement, pursuant to
1.C. 36-1-7, to provide for the acquisition, equipping, operation and maintenance
of the Consolidated Communications Center hereinafter referred to as the Center
according to the following terms and conditions:

I. DURATION OF AGREEMENT

This Interlocal Agreement is between all participating governmental entities of
Hendricks County and shall commence upon execution of this Agreement and
shall continue indefinitely unless terminated by the Parties or the Governing
Board as hereinafter provided.

ll. PURPOSE OF AGREEMENT

The purpose of this Agreement is to provide a method to fund the acquisition,
equipping, operation and maintenance of the Center and to provide for the
ongoing management of said Center to improve Interoperability between
departments, improve public safety, and communications.
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. ESTABLISHING AND MAINTAINING THE INITIAL BUDGET AND
PROVIDING FOR THE INITIAL FINANCING, STAFFING AND SUPPLIES

The Governing Board shall be responsible for establishing and maintaining a
budget for the Center, subject to the approval of the Plainfield Town Council until
the Center is legally established and has received Accreditation, with a goal for
Accreditation completion by January 1, 2009. Funding for the purchase ofa -
building and the equipment needed to begin the operation of the Center shall be

as follows:

A. FACILITY - Plainfield will be responsible for providing a suitable building or
adequate space as defined by the Governing Board for the efficient operation of
the Center. Plainfield will retain ownership of and be responsibie for the ongoing
maintenance of the building.

B. EQUIPMENT — All new equipment needed to commence operation of the
Center will be acquired with 911 fees collected from telephone users in
Hendricks County. The Governing Board will determine the acquisition of the
equipment and associated software needed for the Center. The equipment will
be owned by the Center and upon termination of this agreement, will be
distributed or otherwise disposed of as provided herein.

C. PERSONNEL ~ The Governing Board shall establish the requirements for the
position of Director. After the Governing Board hires a Director, the Director shall
prepare a recommended transition plan whereby personnel from the four existing
dispatching centers are brought together to work at the Center. Also, the
Director shall prepare recommendations regarding salaries and benefits.for the
Center employees. After the Governing Board receives and considers the
Director's recommendations, the Governing Board will adopt a transitional pian
and a personnel policy to include, but not be limited to a salary schedule and a

benefits program.

D. SUPPLEMENT - In the event that the 911 monies are insufficient for the
operation of the center then the participating jurisdictions of Avon, Brownsburg,
Danville, Plainfield and the County will supplement the funding. As outlined in
the Consolidated Communications Proposal, Brownsburg Police and Fire,
Avon/Washington Township Police and Fire, Danville Police and Fire, Plainfield
Police and Fire and the Hendricks County Sheriffs Department would provide an
amount equal fo their 2006 Dispatch Budgets plus 5%. The Governing Board will
immediately cause an annual budget to be developed and adopted. The
Governing Board will then determine the funding required to operate the

- Communications Center. The Governing Board will then be responsible for
determining the funding sources available for future budget years. Example:
The allocation of contributions could be based on the proportion to the popuiation
of those service areas as determined by the recent US Census; number of
subscribers using the system; number of runs by agency.
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IV. ADMINISTRATION OF AGREEMENT

The operations of the Center will be directed by two boards — a Governing Board
and an Operational Board. The Governing Board will be made up of elected
officials and the Operational Board will be made up of representatives from the
various public safety departments. Initially the Governing Board will work with
the Plainfield Town Council to oversee the Center. The Plainfield Town Council
will transition this oversight to the Governing Board as soon as the center is
legally established and passes Accreditation.

A. GOVERNING BOARD - A governing board will be established to crete a
separate legal entity and to become the final authority for the center. In the
interim the Plainfield Town Council will govern the Center and will receive
recommendations from the Governing Board before making any policy decisions
regarding the Center. In the event the Plainfield Town Council would make any
decision that is contrary to the recommendation of the Governing Board, the
Plainfield Town Council agrees to hold a workshop or other meeting with the
Governing Board to discuss the proposed action and the basis for their action
contrary to the Governing Board. This interim governing authority of Plainfield will
continue until the Center has been legally established and passes Accreditation
at which time the Governing Board will assume all authority over the Center and
sign a lease with the Town of Plainfield for use of the facility. The Governing
Board will be made up of 7 members; 1 member from the Plainfield Town
Council, 1 member of the Hendricks County Commissioners, 1 member of the
Danville Town Council, 1 member of the Avon Town Council, 1 member of the
Brownsburg Town Council, 1 Hendricks County Trustee and 1 Town Council
member from atown with a population less than Danville. The Hendricks County
Trustees shall select a Trustee to serve on the Governing Board. The Town
Councils with populations less than Danville shall select a town council member
from a town with a population less than Danville to serve on the Governing
Board. All appointments to the Governing Board shall be at the discretion of the
respective Parties and may be made on a 4-year term basis. The Director and
the Plainfield Chief of Police will attend Governing Board meetings on a non-
voting, advisory basis.

B. OPERATIONAL BOARD — An operational board will be established to provide
operational policies for the Center in cooperation with the Director. The
Governing Board in cooperation with the participating jurisdictions shall appoint
the Operational Board members. The Operational Board shall be composed of 7
members and the Director will serve as a non-voting member. The composition
of the board will be of 2 police chiefs, 2 fire chiefs, 1 Sheriff's representative, the
EMA Director, 1 police department representative from a town with a population
less than Danville and 1 rural fire department representative. The Governing
Board shall vote to elect the members of the Operations Board with a majority
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vote needed. Members of the Operational Board will serve a term of 2 years,
with unlimited term limits. The Governing Board shall have a geographic and a
jurisdictional balance when making appointments to the Operations Board. The
Governing Board shall not appoint a police chief and a fire chief from the same
jurisdiction.

V. ONGOING FUNDING FOR FACILITY, EQUIPMENT MAINTENANCE
REPAIR AND REPLACEMENT AND PERSONNEL EXPENSE

The ongbing revenues for funding the Center will primarily be from 911 funding
and fees obtained from the local jurisdiction using the dispatch services.

A. 911 FUNDING - To the extent that state law permits, 911 fees shall be utilized
to purchase equipment and for the operation and/or maintenance of the ™
Communications Center; it is hereby agreed that the 911 fees collected shall be
applied to the costs of operating and maintaining the Center.

B. CLERK TREASURER - The Town of Plainfield Clerk-Treasurer is delegated
the duties to receive, disburse and account for all monies of the joint undertaking.

VI. POWERS AND DUTIES

This Interlocal Agreement shall be administered and amended by the Governing
Board. The Governing Board shall have the following powers and duties.

A. ENFORCEMENT - All powers of law or in equity necessary to carry out the
provisions of this agreement ‘and to enforce its terms.

B. CONTRACTS - The power to enter into contracts in furtherance of this
agreement,

C. RELIEF — The power to seek legal or equitable relief against third parties.
D. TERMINATION — The power to terminate this agreement.

VIl. ACQUISITION, OWNERSHIP AND DISPOSAL OF REAL AND PERSONAL
PROPERTY

Real estate and personal property will be acquired, held and disposed of as
follows:

A. REAL ESTATE - Any real estate acquired shall be purchased by the Center
and will remain the sole property of the Center. In the event of the disposal of any
real estate utilized in this joint venture, the Center shall be entitled to any and all
proceeds from any sale.

B. PERSONAL PROPERTY - Personal property will be acquired with 911 fees.
All personal property so acquired will be owned by the Center. Personal property
that has become obsolete or unusable due to age or condition will be disposed of
as provided under indiana law governing disposal of property by public entities.
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Existing property purchased and used by any entity shall remain the property of
the purchasing entity. An inventory of all equipment shall be maintained and kept
current by the Director.

VIII. AGREEMENT TO SUPPORT LEGISLATION
All parties agree to support the following legisiation:

A. SEPARATE LEGAL ENITY - To recognize a Consolidated Communications
Center as a separate legal entity utilizing 911 funds and,

B. ADDITIONAL 911 REVENUES - To add all electronic devices capable of
communicating with_ 911 services to the 911 tax.

iX. TERMINATION

This agreement may be terminated by giving twelve (12) months written notice to
all other parties of said party’s intent to terminate.

This agreement may be terminated by any signatory, as well as the Governing
Board. Termination by the Governing Board shall require at least five (5) of the
seven (7) members of said Governing Board to vote in favor of terminating this
agreement. In such event, said Governing Board shall formulate a plan which
shall provide for the disposal of personal property and, if necessary, the
separation of operations so as not to disrupt the provision of emergency services
to the citizens of Hendricks County. )

In the event of termination of this agreement by any signatory, this agreement will
remain effective for the balance of the signatories. The terminating signatory
shall be reimbursed for its share of the real and personal property over a term
that is agreeable to all parties.

In the event of the termination of this agreement by Governing Board, the real
and personal property acquired in furtherance of this agreement shall be
disposed of by fair and equitable division between all participants.

PARTICIIPATING TOWNS, TOWNSHIPS AND COUNTY OF HENDRICKS
COUNTY, INDIANA TO PROVIDE FOR A CONSOLIDATED
COMMUNICATIONS CENTER

IN WITNESS WHEREOF:
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__ T-22-0b
David A. Wh;cker President (Date)
Hendric County Board of Comrmssuoners

/@ % G- 106

Eva Yackey,/Bfesident / (Date)
Avon Town Qouncil

%&@M 8- u-0,

Charles E. Ratiiff, P’esndent (Date)
Brownsburg Town Counctl

%// A - $2/-06

Myreri Anderson, President (Date)
Danville Town Council

Z,L A W T8 Aue.

‘Robin G. Brandgard, Prefident (Date)
Plainfield Town Council

TRUSTEES:
%w e Cl g 8-24.p¢,
Jefycé McClain, Trustee (Date)

Brown Township

M?@/]maﬁ//ﬂé

Judy’White, Frustee (Date)
Center Townshlp
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Clint Stoutenour, Trustee (Date)
Clay Township
et T Leorce S-3/-04
Joyef T. Greene, Trustee (Date)
Eef River Township

%,,Ly /2402
Sharon Fruits, Trustee (Date)

Franklin Township

P74

i

Michael JAickam, Trustee
Guilford Township

(Date)

g P \’7/7/\ S &3/~ @é
Ron Myers, Trustee i (Date)
Liberty Township
= '

Qf/;/me%ﬁ/ e il
R Donovan Peoples, Trustee (Date)
Lincoln Township
;EEij:éi4‘=,,— /<:) (f:22452/6L¢5§§:/ é;>' ugj/" Zj
Elvin R. Cassity, Trustee ’ (Date)
Marion Township
I

Lpnahy bR == $-2)-Ols
Timothy Griffitf A rustee (Date)
Middle Township

N C oo 00306
{Date)

Don C. Young, Triistee (]
Union Township
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Ronnie Austin, Trustee (Date)
Washington Township
TOWNS:
?D B AA AV A P B-L2-0b
Reid A. Haney, President ) (Date)
Amo Town Counci
ﬁﬂ a0 Mﬂ 719 ¢
Lance C. Mitchell, President (Date)
Clayton Town Board
Agtnd F, SHrasatl =Y
Willard Steagall, President ¢

Coatesville Town Council

(Date)

2-Wve

Lise' K. Crouch, President
Lizton Town Counci

ﬂ(,aé%/07ﬁ27%i¢////

(Date)

William J. W rum, President
North Salerd Fown Council

M/

‘ 247244?5

(Date)

9/ 15/0%

ShelbySmit, President
Pittsboro Town Council

(Date)

- JX-0F

(L LY

Garret Reitzel, Ffesident
Stilesville Town Board

Instrument Prepared By:
Michael E. Graham

(Date)

" Administrator to County Commissioners
Hendricks County Government Center
355 S. Washington Street #204

Danville, IN 46122-1759
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‘| AFFIRM, UNDER THE PENALTIES FOR PERJURY,
THAT | HAVE TAKEN REASONABLE CARE TO REDACT
EACH SOCIAL SECURITY NUMBER IN THIS
DOCUMENT, UNLESS REQUIRED BY LAW.®

NAMEZnn'C}Idz./ £ Jra.ﬁam-




2007 Estimated Budget for Consolidated Communications Center

Personnel

Salaries

Benefits

QOvertime

PERF

FICA

Medicare
Workmens Comp
Uniforms

General Operating
Office Equipment Repair
Office Supplies
Services Contractual

Telephone/Long Distance
Printing/Paper

System Equip. Insurance
Vehicle Insurance
Liability Insurance

Utility Services
Electricity

Water

Sewer

Natural Gas

Repairs & Maintenance
Vehicle Maintenance
Gasoline

Equipment Repair

Other Services

Training

Accreditation

Machinery & Equipment
Equipment - Misc.

Cars

TOTAL BUDGET

ADVERTISE BUDGET

$1,497,000.00

$390,000.00
$70,000.00
$123,760.00
$92,814.00
$21,7086.50
$4,341.30
$20,000.00

$9,000.00
$15,000.00
$251,000.00

$30,000.00
$8,000.00
$16,000.00
$900.00
$20,000.00

$6,000.00
$900.00
$500.00

-$2,000.00.

$2,000.00
$2,250.00
$4,000.00

$20,000.00
$10,000.00

$30,000.00
$6,000.00

$2,653,171.80

*40 Employees
average $9750 per employee
average of 49 hours OT week

$500 each

MECA Fees, Motorola, Janitorial, UPS,
Generator, Grounds & Other
Maintenance Agreements

$500 average per employee

3 year lease

2,965,243.00 ESTIMATED 07 BUDGETS FOR CURRENT SITES

LR PN Savings for 2007

Current estimated budgets based on 2008 dispatch expenses plus 5%
do not take into account utilities, contractual services, etc. Savings sh

as proposed in 11/05. Most Dispatch budgets
ould cover at least & dispatchers expenses for

1 year (45 employees). Salaries based on 1 Director, 2 Administrators, 3 Supervisors, 3 Asst. Supervisors and 31

Dispatchers

created 11/23/06




