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RespLastweek severalmembersofthetownshealthinsurancecommitteehadthatopportunitytositwithRichard
Suttontoreviewthelatestperformancefigureswithregardtothehealthinsurancechangesimplementedin

RespectfullySubmittedJanuary 2010 Theresultspresentedwereincredible andacontinuingtributetotheteamworkthatwasutilizedto
makeprogressivechangestothetownshealthinsuranceprogramofferingswhichincludedthefollowing

Ahighdeductiblehealthinsuranceplanwithahealthsavingsaccountasasecondplanchoice

Arefinedpointofserviceplan traditionalplan thatupdateddeductiblesandprogramofferings

Anonsitehealthclinicforallthosewithinthehealthinsuranceplan withfreeservicesandprescriptions
fromtheclinicitself

Agreateremphasisonwellcareandwellnessprogramsforpreventativemedicineratherthanreactive
careforissuesthathavepresentedthemselves

Greatereducationtoourpersonnel makingthemconsumersofhealthcarewitharealunderstandingof
howhealthcaresavingsbenefitstheemployee theemployer andourtaxpayers

Thesechangeshavebeenawinforallofus asourhealthcarecostshavedecreasedovertheprevioustwelve
monthsbyasizableamount Thisinnowaymeansthatourworkiscomplete Oureffortsmustcontinueto
includeupdatedhealthcareofferingsthatreflecttherealitiesofcurrenthealthinsurancemanagement aswellas
greatereducationforourpersonnelasthesechangescometofruition Thatsaid theprogramssuccessis
overwhelming andIwouldliketothankallofthoseresponsibleforallowingtheTerritorytobeapartofthe
decisionmakingprocessforthisverysuccessfulprogram

Overthepastthreeweeks theTerritoryhasbeenonarollercoasteroffinancialchallenges broughtaboutby
errorsattheDepartmentofLocalGovernmentFinance Theoriginalscopeofimpactwasareductionofthe
Territoryscurrentbudgetbyover 1100000 Fortunately thiswaserroneous andtheneteffectisareductionof
ourrevenueforthisfiscalyearby 250000to 300000 Isayfortunatesimplybecausetheresultoftheprevious
figurewouldhavebeencatastrophictotheTerritorysoperations WewillworkwiththeExecutiveBoardto
overcomethislatestreductioninrevenue andworkwithourpersonnelandthelocaltoensurethattheTerritory
providesthebestpossibleservicetoallinneed atthehighestprofessionallevelpossible

Withtheserevenuechanges therewillbecutstoseveralprogramscurrentlyfundedbytheTerritory Mostof
theseprogramsarepubliceducationprogramsthatcannolongerbeofferedwiththerevenuecutsthattaxreformin
theStateofIndianahaveforceduponus Theseprograms whileimportant arenotcriticaltoemergencyservice
operationsanddelivery andthereforearebeingcuttocreateefficienciesinotherareas whichinturnwillhelp
easerevenuerestrictionsinsomeareas



OtherchangesforthcomingwillbeanotherreductionintheadministrativestaffoftheTerritory Theadministrative
staffwillbereducedagainbyoneperson andtheresponsibilitiesofthatpositionwillberedistributedtothe
remainingmembersoftheadministrativestaff Additionally weareworkingwiththeWashingtonTownshipAvon
FireRescueDepartmenttocombineeffortsinsomeadministrativeareassuchaspurchasingandtraining tocreate
greaterefficienciesandreducecostsofoperationforbothagencies ChiefDanSmithandIhavebeenworkingona
templateofresponsibilitiesthatshouldallowbothdepartmentstorealizesavingsbycombiningadministrative
efforts MythankstoChiefSmithforhiscooperationinthisandallregards
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