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Last week, several members of the town’s health insurance committee had that opportunity to sit with Richard
Sutton to review the latest performance figures with regard to the health insurance changes implemented in
January, 2010. The results presented were incredible, and a continuing tribute to the teamwork that was utilized to
make progressive changes to the town’s health insurance program offerings which included the following:

¢ A high deductible health insurance plan with a health savings account as a second plan choice
o A refined point of service plan, traditional plan, that updated deductibles and program offerings

¢ An on-site health clinic for all those within the health insurance plan, with free services and prescriptions
from the clinic itself

e A greater emphasis on well care and wellness programs for preventative medicine rather than reactive
care for issues that have presented themselves

e  Greater education to our personnel, making them consumers of health care with a real understanding of
how health care savings benefits the employee, the employer, and our taxpayers

These changes have been a win for all of us, as our health care costs have decreased over the previous twelve
months by a sizable amount. This in no way means that our work is complete. Our efforts must continue to
include updated health care offerings that reflect the realities of current health insurance management, as well as
greater education for our personnel as these changes come to fruition. That said, the program’s success is
overwhelming, and I would like to thank all of those responsible for allowing the Territory to be a part of the
decision making process for this very successful program.

Over the past three weeks, the Territory has been on a roller coaster of financial challenges, brought about by
errors at the Department of Local Government Finance. The original scope of impact was a reduction of the
Territory’s current budget by over $1,100,000! Fortunately, this was erroneous, and the net effect is a reduction of
our revenue for this fiscal year by $250,000 to $300,000. I say fortunate simply because the result of the previous
figure would have been catastrophic to the Territory’s operations. We will work with the Executive Board to
overcome this latest reduction in revenue, and work with our personnel and the local to ensure that the Territory
provides the best possible service to all in need, at the highest professional level possible.

With these revenue changes, there will be cuts to several programs currently funded by the Territory. Most of
these programs are public education programs that can no longer be offered with the revenue cuts that tax reform in
the State of Indiana have forced upon us. These programs, while important, are not critical to emergency service
operations and delivery, and therefore are being cut to create efficiencies in other areas, which in turn will help
ease revenue restrictions in some areas.



Other changes forthcoming will be another reduction in the administrative staff of the Territory. The administrative
staff will be reduced again by one person, and the responsibilities of that position will be re-distributed to the
remaining members of the administrative staff. Additionally, we are working with the Washington Township/Avon
Fire Rescue Department to combine efforts in some administrative areas such as purchasing and training, to create
greater efficiencies and reduce costs of operation for both agencies. Chief Dan Smith and I have been working on a
template of responsibilities that should allow both departments to realize savings by combining administrative
efforts. My thanks to Chief Smith for his cooperation in this and all regards.

Respectfully,

Oran D. True



