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	Vigilantly Serving Our Community	Office of the Fire Chief

October 2012 Town Council Report

I am very proud of the fact that we are below spending from this time last year by 10% in our supply line items and 13% our services line items.

These line item spending reductions demonstrates our employees are remaining fiscally responsible and as a team we understand the importance that working together will lead to a healthier and stronger fire department.

We are three quarters through the calendar year which equates to roughly 75% of the year.  Our net Operating Fund Expenditures are $5,621,400.20 or 66.26% of the budget.  

Currently, revenue is at 68.54% for the year, and we are awaiting the Fall General Property Tax payment  in December.

	Line Item
	2012 Budget
	Funds Dispersed
	% Expended
	Funds Remaining

	Personal Services
	$7,077,673.17
	$5,139,452.39
	72.62%
	$1,938,220.78

	Supplies
	$373,410.12
	$113,344.42
	30.35%
	$242,733.42

	Other Services 
	$1,032,874.36
	$368,603.39
	35.69%
	$642,163.26

	Net Budget
	$8,483,957.65
	$5,621,400.20
	66.26%
	$2,823,117.46



** Remaining Large Line Expenditures at Year-End

Clerk Treasurer Fee	 $20,000.00
Insurance 		 $70,000.00 
Attorney 		 $30,000.00 plus
Workers Comp. Ins.	 $143,000.00 


	Line Item
	2012 Est.
Revenue
	Funds Received
YTD
	% Collected
	Uncollected Balance

	Ambulance Fees
	$510,000.00
	408,083.11
	77.11%
	101,916.89

	Grand Total
	$7,828,997.00
	$4,974,335.82
	68.54%
	$2,854661.18



**Ambulance Revenue – approximately $60,000.00 per month


Other items:

· Community Fire Prevention Week Activates ( Oct. 7 – 13)
· Public Safety Collaboration Approach to address Communication Issues 
· 911 Memorial Project
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